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Actions from Jnr events & development meeting 8.3.2010

	Discussion
	Action
	Owner
	Timescale

	Jnr GP series will probably comprise of:   PLD Tri 23/5, QE2 tri 6/6, NCL tri 12/6, One Life tri 26/6, Hetton tri - 17/7 chosen as most appropriate date to enable NE, NW and Scot kids to attend. Just need to establish some further details.
	Clarify format & details of NCL tri via Ian Arnott
	GR
	By 15/3

	It was agreed that the NE committee shall take lead in organizing Hetton event for 2010 with the possibility of bringing in professional event organizer in future. It will be open to all age groups and used as IRC qualifier 
	Distribute 2009 organisers pack for allocation of jobs & tasks
	GR
	By 19/3

	Explore online entry via Tri hard, chip timing, racking etc
	Discuss with Rob Wilkins re range of Tri hard services right up to full mgmt.
	AC
	By 15/3

	Establish pre requisites for juniors taking part in open water racing; are there guidelines beyond the usual proof of ability to swim the required distances?
	Liaise with Tri Northumberland re QE2 event and training
	AC/ BT
	By 15/3

	Provision for wetsuit purchase/ hire. OLR have agreement with Bluseventy, is it possible to extend to region?
	Confirm B70 possibilities/ account
Check BTF stock and residual stock from Aqua Sphere deal from 09
	AC

GR
	By 19/3

By 19/3


	Discussed confirmed withdrawal of Hebburn jnr and possibility of Monkwearmouth jnr event running in 2010
	Consult with Amanda/ Sun City committee re challenges/ assurances required if Monkwearmouth event is to run
	SR
	By 19/3

	Development squad, talented junior discussion. Talked about current structure and activity in region to develop the sport
	Document and centralise current activity to identify crossover/ opportunity for integration 
	GR
	By 1/4

	Access to coaching funding may be available for new L1 coaches from schools/ local authority/ volunteers to be paid by coach and reimbursed through commitment to coaching after qualifying.
	Distribute information 
	GR
	Already done for new L1 course & on NP. No more L1 courses until late Winter 2010.

	Development squad, Academy positions. Discussed size of Academy, consensus was that 35 may be too large a squad. Discussed options around either splitting squad, or reorganising into smaller groups of more talented athletes to enable more targeted coaching time with larger groups receiving more general follow up coaching. Discussed option of retaining very top level and inviting remainder to less Academy sessions.
	Evaluate current squad for ability/ attitude/ parental support and report back to committee for further discussion re way forward
	CG/ AC
	By 12/4

	Follow up to above point. Discussed possibilities around extra coaching support for non Academy athletes identified in above.
	From info above, make suggestions/ recommendations for further coaching support. All to suggest names for inclusion/ approach
	CG/ AC/ GR/ ALL
	By 12/4

	SR distributed copies of Tri London literature/ flyers targeting beginners and new juniors
	Review and suggest possible NE version/ alternative
	ALL
	By 19/3

	
	
	
	


